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Two weeks before turning over a software project to
the client with 500,000 lines of computer code, it is
discovered there are 25,000 “bugs”

Two years after starting a $1-billion program
consisting of 25 projects, the budget is over-run by
$100-million and behind schedule by 8 months.

The“Big Dig”’ in Boston, MA. Proposed in 1983 at
acost of $2.2-billion isto be completed in 1995.

Current cost: $14.6-hillion
Completed in: 2005(7?).
















Po0r Planning

WY do seemingly intelligent people
SKIP the mESt IMpertant part: project

planning?
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Rescue of High-Visibility Projects

Triewrorg geogpleareln crer ge.

How does this happen?




CEO

Functional Functional Functional Functional
M anager M anager M anager M anager
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CEO

Manager of Functional Functional Functional
Proj Mgrs. M anager M anager M anager
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List at least 5 things for which g Name 5 desirable traits for
The project manager is A project manager:
responsible:;













Negotiation Skills Judgment,
Integrity

Proj ect
I nter per sonal MRS
fisrihe Knowledge
Communication Action
Skills Organizational
Awar eness



















Organizational’ Awareness




Communications

I'headvantages o1 clearly derined i olesianal responsinilities:




Name/Role

Communic *

Responsibility & Role

JohnDoe: Lead IT
member

Primary technical lead and decision maker for all technical aspects of project.
— Responsible for analyzing suppliers and technical solutions
— In charge of design team
— Develops standards and testing criteria
— Ensures technical solutions meet requirements

Mary Doe:
Procurement

Liaison between project team and procurement department.
— Works with project team to procure needed hardware
— Ensures that company purchasing policies are followed
— Expedites “at risk” material deliveries
— Develops procurement schedule
— Assist with RFP and bid-award process

Jane Doe: Project
Manager

Overall responsibility & authority for project implementation.
— Directs and manages the project team
— Serves as link between Mfg., project team, and executive mgmt.
— Develops and manages scope, budget, schedule




Communications

Key Activities

Tech.
Lead

S/W
Engr

Specifications
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Project Plans

Procure S/W
Debugging
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Operations

Electr. Design
Factory Test
Field Test
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s of Tream Development




Feam Communications






















Dominate Collabor ate

. * To reduce project costs
* When an emergency exist » To gain commitment

* To demonstrate position power « To obtain support
* When stakes are high « When you will both win
» To maintain future relationship

Compromise

» Asatemporary solution

» To maintain relationship

» When your opponents are as
strong as you

* Makes awin-win

Withdraw Accommodate

* Togaintime * When stakes are low

* To discourage opponent * Togaintime

* You think the problem  To maintain harmony

will resolveitself » When any solution will work
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A TEW POINtErS on What te exPect 1N CliSiS Situations:







cUSSion QuUestions
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